
 REPORT ON NEPAL VISIT 15th -21st March 2010   - Perumal Ramesh Kumar 

The purpose of the Nepal visit is to understand the problems faced by the equines working in the brick kilns in 
Kathmandu valley, to meet the Animal Nepal team and discuss with them on the Donkey Outreach Programme and 
also the strategy to help improve the health and welfare of working equines in the valley. It was a good opportunity 
for me to catch up with the field work and the education programme the Animal Nepal team carry out in the brick 
kilns. The medicines specific for equines and equipments, that are not available in Nepal, were taken on their request 
for the mobile work. The visit also gave me an opportunity to visit Pokhara and meet the officials of AHTCS 
(Animal Health Training and Consultancy Services).  
   

                                                 
 
      The brick kilns are located in the Kathmandu valley comprising of three districts. At present Animal Nepal team 
work in 10 different brick kilns in Lalitpur district providing help to around 450 working equines and are planning to 
expand its outreach program to all three districts in Kathmandu Valley. Their objective is to improve the condition of 
working donkeys, to educate donkey owners, handlers and kiln owners and to lobby for better conditions for working 
animals across the nation.  It was also a great opportunity to discuss a number of issues for improving the health and 
welfare of working equines as the visit helped in identifying significant welfare problems.  
 
BRICK KILNS  

            

Majority or most of the equines working in the brick kilns are in poor body condition and suffer tremendous abuse. 
Mules are predominant when compared to donkeys and horse. Harness wounds, lameness, overloading, underfed and 
poor nutrition are major problems faced by the equines. Unlike the brick kilns in India the equines in Kathmandu 
valley have to carry bricks from a long distance on an uneven path to the chimney and are made to work for long 
hours in harsh conditions until the each day target of bricks are complete. 
 
 
 
 
 



 
Weak and emaciated, crippled, lame and pregnant equines with extensive harness wounds were seen working in these 
brick kilns. Financial pressures also force the owners to overwork their animals. The welfare is highly compromised 
in these poor and pathetic equines.   
 

                                                               
                                                                     
Working equines travel with their owners by truck to Kathmandu brick kilns, where they work during the dry season 
i.e., from December to May. After the season ends they return to Nepalgunj, where they are either sold, or kept until 
the next season starts. But some of the equines perish during the mid or end of the brick kiln season. 
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 I found lot of children working in the brick kilns who beat the donkeys and mules while work. I came to know some 
of these children are from India (Uttar Pradesh and Bihar) sent to the Kathmandu valley to work as child labourers 
during the brick kiln season. The children live a tough life and I found some of them abusing at each other and 
beating the animals. Because they live in such harsh conditions I feel the behaviour and attitude of the children plays 
an important role for the lack of empathy and this cruel behaviour on the animals. 
 

 
 



 We visited the brick kiln in Harisiddi, Santaneshwar and Bungamati. I along with the A N vets Sudeep, Surendra and 
Parisha treated the lame and wounded donkeys and mules during our visits to the brick kilns. I had an opportunity to 
interact with the donkey owners to collect much information as possible.  
 

                                          

HOW IT HAPPENS 

All the equine owners working in the brick kilns are from the state of Uttar Pradesh (India) and some from the state 
of Bihar (India). The working donkeys, mules and horses are transported to Nepal from the Barabanki, Nanpara, 
Bahraich, Lucknow and Agra districts in Uttar Pradesh. The donkey owners also belong to these places. The 
equines are also bought during the Bateshwar fair held near Agra during Diwali and Dewa Sharif fair near 
Barabanki during Dusshera.  
 
Unlike in India, the brick kiln owners in Nepal pay to the community leaders or agents Rs.10,000 nepali rupees to 
each equine that is brought to work in the brick kilns and also one way transport to reach the brick kilns in 
Kathmandu. The agents with this money buy equines that are old, weak with poor body condition, lame, crippled and 
having extensive harness wounds for very little money during these fairs and later transport them to Nepal to make 
the profit. Apart from this the owners are also paid Rs.450-500 NRs for every 1000 bricks carried to the chimney.  
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  The absence of awareness, legislation and monitoring has resulted in working equines being illegally transported 
from across the border from India. Because of this illegal trade there is no bonding between the owners and their 
animals, the welfare of the equines is highly compromised, majority suffer tremendous abuse and many equines die 
during the brick kiln season. To achieve the everyday targets the left over equines are made to carry overload and 
worked for long hours.  
 



The donkeys, mules and horse that arrive from India are stationed in Nepalgunj. This district known as Nepal’s 
largest equine bazaar is the main junction of equine import from India. It is also the place where the agents sell the 
equines to the owners to be worked in the brick kilns. A large community mostly Muslims work with equines and 
their livelihood depends on it. The Indian connection to Nepalgunj started with the ancestors of the donkey owners 
came from India to make earthen utensils and they bought the donkeys with them to carry mud. Later they settled in 
Nepal and now become citizens. Inter-marriage between the community in Nepalgunj and the people from the above 
mentioned districts in UP has made Nepalgunj a strong base for the donkey owners. 
 
ANIMAL NEPAL –EDUCATION ACTIVITIES    

Apart from the regular treatments the team also organize interactions and trainings for donkey owners on donkey care 
and health management. I was present in one of their education sessions in one of the brick kilns in Bungamati. The 
session was very interesting with all the team members taking turns to cover each topic on the basic care and 
management, harness, nutrition etc. They also carried out a participatory tool where the donkey owners list the 
problems; rank them and finding solutions for the same.                                          

                

 

GODAVARI DONKEY SANCTUARY  

Animal Nepal has built a sanctuary / shelter for the rescued donkeys and also for the donkeys that are no longer able 
to work. At present there are twelve donkeys in the sanctuary. We did discuss about the fostering scheme in India and 
how it has helped many donkey owners. There are a few young and healthy donkeys in the shelter that could be 
fostered for a needy and deserving donkey owner. 

                 

 
 
 
 



 
WAY FORWARD  
 
The working equines will continue to suffer if we don’t address the problems as early as possible because of the 
ongoing system, trade involved, and economic condition of the donkey owners and also the geographical location of 
the place. The best way to improve the welfare of working equines in Kathmandu valley is to work in partnership i.e., 
Animal Nepal to work in Nepalgunj and Kathmandu and  The Donkey Sanctuary to work in the state of Uttar Pradesh 
and also monitor the equine fairs in Dewa Sharif and Batheshwar. The overall goal for us is to measurably improve 
the welfare of working donkeys, mules and horses.  
  

I. ROLE OF ANIMAL NEPAL:   
 
 NEPALGUNJ: 
 
 The most important target area in Nepal is Nepalgunj located in the Banke District, near Nepal’s southern border 
with India. Animal Nepal (Dr.Sudeep Koirala and Programme manager Mr.Krishna Singh) has already visited 
Nepalgunj in June 2009 for taking surveys/censuses on equine numbers and conditions, socio-economic condition of 
owners, community views and other problems related to equines. They also established contact with the District 
Livestock Services Office, quarantine office and municipality. The widespread suffering of donkeys, mules and 
horses in Nepalgunj and other parts of Banke District is known by the Nepali public but has never been reported in 
the media or by civil society, nor has any government agency taken steps to address the problems faced by them. 
 
Treatment / vaccination camp can be organised at Nepalgunj. A follow –up visit to carry out intensive community 
education activities to spread awareness among the donkey owners is highly warranted. Street play or Puppet shows 
can be organised to create interest not only among the donkey owners but also on the whole community in Nepalgunj 
to make them understand the problems and welfare issues faced by the working equines. Off-season for the brick 
kilns i.e., June to October will be a good time to organise such activities. 
 
NEPAL- INDIA BORDER:   
 
Animal Nepal along with other animal welfare groups should lobby with the Government and Animal Husbandry 
department to tighten the rules in the border where the illegal transport of equines happens. Influence the government 
or stress the importance of appointing a Quarantine officer (VET) with equine knowledge or experience who could 
monitor and issue the fitness certificate.  
 
 
LALITPUR – KATHMANDU VALLEY :   
 
To continue provide treatment for the needed cases and also carry out the education activities especially on wound 
management etc. Efforts should be taken to encourage animal-owning communities to adopt welfare friendly 
management practices. Ensure that sustainable resources (water, feed, shade, saddlery, farriery, etc.) are available in 
the brick kilns for the benefit of working animals. At present three AN Vets are involved in helping all animals, ABC 
programme for the dogs etc, it would be a good idea to consider devoting a Vet for the equine work only so that he 
could concentrate more on the issues/ build rapport with the donkey owners and kiln owners. Utilising the services of 
an education officer will help in carrying out education and community development activities using participatory 
tools.   
 
BRICK KILN OWNERS: 
 
Overloading is one of the major problems that were very evident in the brick kilns. They don’t have any fixed count 
for the bricks that is to be loaded on each donkey, mule or horse. The donkey owners and kiln owners are not aware 
of the permissible load for the pack animals, lack of rules and regulations, legislations has added to the misery.  
 
I personally feel the kiln owners are being helpful to the donkey owners because of the advance and transport amount 
they pay before the brick kiln season starts. But they are not bothered about the health, body condition or welfare of 
the working equines as long as the numbers of bricks on a daily basis for the season are produced. I am not sure 
whether the kiln owners are bothered or aware of the agents and illegal trade involved in bringing the equines from 
India. Animal Nepal should organise a meeting/ interaction session with all the kiln owners in Kathmandu valley to 



highlight the problems of working equines i.e., overloading, about the agents and misuse of advance amount paid for 
the equines. With the support of the kiln owners we can solve some of the problems.  
 
For example: In Ahmedabad project we solved the overloading problem by involving the kiln owners. At present the 
optimal load of 25 bricks (50-60kgs) / donkey (100 kgs.body.wt) is fixed in all the brick kilns we work in 
Ahmedabad.  
 
 II. ROLE OF DONKEY SANCTUARY  
 
EQUINE FAIR:  
 
The illegal trade for transporting the equines starts at the equine fairs held in Dewa Sharif and Bateshwar. We can 
target these fair for spreading the welfare messages among equine owners and general public, discuss the issue with 
the authorities organising the fair. We can work in partnership with local animal welfare charities, government 
agencies and fair organisers to stop the illegal trade.   
 
UTTAR PRADESH AS OUR NEXT PROJECT AREA:  
 
If possible we can include the state of UP as our next project site in the next year budget for improving the welfare of 
working equines. Equine welfare education programmes / community development education activities can be carried 
out in Lucknow, Barabanki, and Agra etc to target the equine owners living here and also to the section of the 
community who go to work in Kathmandu valley during brick kiln season. Our important role should be to facilitate 
the change in human behaviour in order to bring about a desirable and sustainable welfare for working equines in this 
region. We can also explore the possibility of working in partnership with Brooks’s hospital which is already 
working in eleven districts of Uttar Pradesh. 
 
 
CONCLUSION 
 
I would like to conclude the report that Nepal is one of the potential countries to work because of the significant 
welfare problems faced by the working equines. It is estimated that around 100,000 horses, donkeys and mules 
support over half a million people across the country as they work carrying goods and people. I also felt that the 
financial pressures and socio-economic condition of the owners have pushed them to this level which is affecting 
their animals. I must admit that I was very disturbed and depressed to see the condition of the equines and children 
(child labours) in the brick kilns. This visit has made me look the problems in a different perspective and has only 
motivated me to work even hard to help these poor animals. 
 
 I personally feel that we can bring about a measurable improvement in the welfare of working equines in Kathmandu 
Valley if we could work in partnership with Animal Nepal and other service providers through activities aiming at 
changing the practices and behaviour of owners and handlers with a clear strategy, programme development and structure 
targeting both Nepal and Uttar Pradesh.  
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